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MONTHLY PROGRESS REPORT

Agency Name: Cypress Mandela Training Center, Inc.

Project Name: BART Oakland Airport Connector Project Stabilization Program
Amount of Funding: | $25,000

Funding Source: BART- JAC

Monthly Report #17: | August 2014

The Cypress Mandela Training Center (CMTC) submits this report, reflecting the outcomes, data
quantified and activities that transpired during the month of August 2014.

[.  Overview to Progress Report

Construction activity on the Oakland Airport Connector Project continued to slow during the reporting
period. As aresult of this diminution in activity, placement of new apprentices and local residents has
decreased to the point of being almost complete.

Il. Applicant/Participant Activity during the Report Period
During the reporting period, the Cypress Mandela Training Center staff provided the following assistance
to local impact area residents.

i Provided mentoring and supportive services to local residents and CMTC graduates currently
enrolled in 16-week pre-apprenticeship program. 36 students are scheduled to complete and
graduate from the 16-week pre-apprenticeship training program on August 21, 2014. 3 of the 36
students are already employed and working in the building trades unions, while the remaining
students are interviewing and making decisions about which craft to select.

In assessing the needs of potential program enrollees, project staff has ascertained that the following
barriers continue to impact employment opportunities in the construction industry.

Drug usage and inability to pass testing

Felony arrest records

Lack of driver licenses and reliable transportation
Stable housing

Mental Health

. Local Impact Residents/CMTC Graduates in Apprenticeship Programs

As new work opportunities on the OAC project diminish, staff to follow up on the continued employment
of local residents on the project and in strategies to utilize in marketing program participants to
contractors with other non-OAC project work. Emphasis will be devoted to placing these apprentices
with contractors to be involved in upcoming BART construction projects. On a special note: participant —
K is taking full advantage of any down time between project to take additional trainings offered by his
union to acquire new skill and certificates.
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